Develop El Dorado Industry
Attraction Campaign

Campaign started June 2020

Prior to the launch of the campaign, the El Dorado, Inc. saw
interest in $500k — $1.5M projects and now a typical project
ranges are $150M - $4B. The campaign collectively invested
$200,00 in private sector investment for three years.

:— Targeted Email Campaign

* Email open rate: 53%
* Number of targeted emails: 36
« Number of active contacts: 1,525

D Developeldorado.com

+ 7,751 number of visits, 6,581 were unique visitors
« Direct visits from developeldorado.com: 5,915
« Search engine: 1,237

Top 5 website pages visited:
1. Home
2. Shovel Ready Property
3. Property Search
4. Partners
5. Industrial Water

B Developed New Marketing Materials

* Retractable branded banner stand for conferences
* Panel card for Site Selector Guild
* Developed air, rail and port map

I-I Virtual Site Tours

« Self-guided virtual tours with still
photography, drone and video on
dedicated microsite through ArcGIS
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Meet El Dorado, Kansas.

Being smack dab in the middle of
the country has its advantages.

We've got:

0 Plenty of shovel-ready sites including
inexpensive flat and even land

st A strong Midwestern work ethic that
runs deep in our workforce

¢ Areliable and resilient water source
- 10 MGD for daily use

.2 An easy development process with
local and state incentives

1> Abundant accessibility to roads, rail,
ports and air

Check us out.

Visit developeldorado.com to learn more.
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An Economic Development Partnership




El Dorado saw unprecedented activity in 2023 with interest from both domestic and international companies.

Active project leads continue through El Dorado Inc.'s contacts with the Kansas Department of Commerce,
Greater Wichita Partnership and from regional commercial real estate consultants.

RAISING El Dorado’'s Profile
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Requests for Proposals .

GALLONS PER DAY NEEDED
SMGD+; 3 projects
3-4MGD: 3 projects
2-3MGD: 4 projects
1-2 MGD: 3 projects

Less than IMGD: 16 projects

QOVER 4 Billion: 2 projects

OVER 3 Billion: 2projects

OVER2 Billion: 2 projects
OVER 1Billion: 6 Projects v
10CM - 500M: @ projects

Less than 100M: 6 projects 13 projects - Unknown

16 projects - Unknown

Employees 0-SMW: 7 projects

0-200:14 _ 5-10MW: 3 projects
200-500: 4 i 10-50MW: 2 projects
500-1000: 4 DEVELOP 50-100MW: 6 projects
1000-2000: 7 EL DORADO 100+MW: 5 projects
2000+: 4 KANSAS 19 Projects - Unknown

@ projects - Unknown

NATURALLY ADVANTAGED f Natural Gas
\ The Natural Gas information that comes
ACTIVE E CTS: with a project can often be in varying
units - some international and hard to
o -
~36/° 0-50 24— convert. Here's a few examples of the
| 14% 50-100 J/ \\ project amounts
l 5% 100-200 24MCF/day 967 MCF 168MCF 2100MCF
75K CCF/Mo 1000mcfh
200+ 4200scfm 170K Cubic Ft/hr
Project Type
Industrial Liquid =
ri=" Bottling 48% Yes

Solar A Batrary T?T T | 8% No
Panels ' : _°°°° _ Unknown

site visits held for Local project assistance:
potential company locations v 30+ projects

Organization Involvement:

* Wichita Area Outlook Team
- Greater Wichita Partnership (GWP) + South Central Kansas Economic Development

- Kansas Economic Development Alliance (KEDA) District (SCKEDD) — Board Member
. Team Kansas * K254 Corridor Association

* Regional Economic Development Group

* GWP - Strategic Advisory Team
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